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1 QUALITY STATEMENT

It is the policy of Alsandro Construction (PTY) Ltd to operate our business in a manner that consistently
meets or exceeds the quality standards and requirements set by our clients and stakeholders. To
achieve this, we are committed to continuous improvement of our operations and the products and
services provided by our company.

2 AIMS AND OBJECTIVES

To achieve this goal, we recognise that the quality of our products and services are determined by our
clients’ needs and expectations.

Our Objectives are to:

To create and maintain a culture of quality within the organisation and to meet relevant
statutory and legal requirements

To ensure that all employees are trained in the Quality Management System and that this
training is ongoing at all levels

Identify the changing needs and expectations of our clients and develop and maintain
processes, procedures and acquire resources that ensure that quality services are rendered
Achieve efficiency in our operations, attention to detail, and responsiveness to client priorities
To ensure that quality control and quality assurance mechanisms are being sufficiently and
effectively applied and that there is evidence of quality upkeep

To ensure that all advisors, suppliers, sub-contractors and others who are involved in our
projects meet the required quality standards

Provide an employment environment where continuous improvement is encouraged
Maintain professionalism and competent execution of works through our employees

To continually review, improve and implement quality management and best practice
procedures

To seek feedback from our clients and consultants as to the level of quality delivered

3 RESPONSIBILITIES

Our responsibilities as a company are:

Ensure that there is awareness among all employees on quality service delivery

Remove wastage and nonvalue-added steps and time in our processes where feasible

Strive to ensure that stakeholder satisfaction is achieved at all times, and in all things. To
support the adoption of appropriate quality systems and management principles.

All employees shall ensure that quality services are rendered under the mandate of this policy
Actively participate in the adherence of this company to the achievement of the goals and
objegctives of this policy '
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